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Competitor Analysis
[

[Insert Customer’s Logo
on this page]



[Note: Everything in blue needs replacing or removing once you have finished your report]
Summary
The undertaking of a competitor analysis is a common practice in digital marketing. It allows us to investigate how your website is performing in comparison to your competitors and correct any deficit so that your site might perform better in the future and gain more SERP (Search Engine Results Page) real state. 
Our findings have been based on your discovery document as well as our research using the following keywords: 
· [list keyword]
· [list keyword]
· [list keyword]
· [list keyword]
From the list of keywords above, we have identified the following companies as your main competitors online: 
· [competitor’s name – competitor’s URL]
· [competitor’s name – competitor’s URL]
· [competitor’s name – competitor’s URL]
· [competitor’s name – competitor’s URL]
· [competitor’s name – competitor’s URL]
In the pages that follow, we will investigate and report on a range of your competitors’ onsite and offsite elements such as:
1. Top Performing Pages – The landing pages on your competitors’ websites that receive the most traffic. 
2. Keyword & Content – The keywords that the identified landing pages are ranking for and how long the content is on these pages.
3. Product Offering & Page Categories – How your competitors classify their product offering in categories and through their navigation bars, and how it compares to your website.
4. Design & UX – Whether or not your competitors use particular colours or interesting functionalities, such as interactive forms etc.
5. Page Speed – How fast competitors’ websites loads (a known ranking factor).
6. Backlink Profile & Authority Score – How many backlinks your competitors have and what is their domain authority score.
7. Additional Factors [delete if appropriate] – [describe what you found that doesn’t fit into the categories above]


Analysis – Your Website
1. Top Performing Pages
Please find below a report on your top performing pages, including the amount of traffic our SEO tools can disclose it received last month and the percentage of the total traffic this represents. 
These pages are important as they work as entry points, or landing pages, for anyone visiting your website. 
[fill the table below with the information from SEMrush making sure that the Database is set to the UK and the Date to the previous month]
	Top 20 Organic Pages
	Traffic
	Traffic %

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2. Keywords & Content
The table below lists what keywords each of the top pages above are targeting and whether or not they have thin (below 300 words), moderate (below 700), or extensive content (above 700 words).
[bookmark: _GoBack]Keywords are important as they disclose what protentional customers browsing the internet are looking for. On the other hand, content is a major ranking factor for Google, as it gives information about your products / services and, therefore, answers to searchers’ queries. So, it’s important to check if the presence of content is tipping the ranking scales in your favour and what keywords the top landing pages are targeting.  
	Top 20 Organic Pages
	Keywords
	Content

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Organic Keywords 
Please see below the top 20 organic keywords you are currently ranking for in order of top-ranking position, according to our SEO tools.
Sometimes the keywords you are targeting are not the keywords you are ranking for. It’s important to understand what keywords you are ranking for organically, so you can adjust your pages to rank for the keywords you want to target.
[insert a screenshot from SEMrush’s ‘Organic Search Positions’ page making sure that the Database is set to the UK and the Date to the previous month]

[image: ]
[image: ]


3. Product Offering & Page Categories
Product categories are important as they disclose what you are offering and how potential customers could be searching for it. If it’s important and frequently searched for, you should make it as easy as possible for both users and Google’s crawlers to find by adding the product category to your navigation bar. 
[Write a little description of the main website categories and how their products are divided into the navigation bar, make sure you add screenshots for ease of understanding] 
[image: ]E.g.: 

In the Urban Planters top navigation bar, they highlight: 
· Plant Displays 
· Brochure
· Benefit of Plants 
As well as the expected “about us”, “blog” and “contact” pages. They also appear to push their social networks, by displaying their social links right at the top of the page. This would indicate they want to have a strong social presence and are using social to showcase their work. 
[image: ]


Under “services” they also highlight a range of products, including “plan displays”, “floral displays”, “green walls and divides”, “plant art”, etc. 
Plant displays appears twice, both in the main navigation bar and the product list. This means it’s important to them, more than any other product.

 



4. Design & UX
In this section we will record your website’s design for later comparison against competitors. 
[Take a screenshot of the homepage and write a short description about the use of semiotics (symbols and logos), the psychological impact of the colour scheme they are using, how well elements of the page are placed, e.g. above and below the fold etc]
[image: ]E.g.:  

5. Page Speed
The speed in which a page loads is important. Faster page speeds are more likely to keep users engaged and have been shown to correlate with lower bounce rates - the percentage of visitors who enter the site and then immediately leave without exploring other pages within a website’s architecture. Below, you will find your page speed analysis. This analysis was done using the Google Developers PageSpeed Insights tool, which gives each site a score out of 100 for speed on both mobile and desktop platforms. 



[image: ]

[image: ]

Your website scored 59/100 on desktop and 71/100 on mobile. [Write a short analysis of what the scores mean].

6. Backlink Profile & Authority Score
The amount of external links associated with your website is also a ranking factor for Google as it links your content to other pages and websites working as a referral system. Google translates these as trust signals, after all, other website won’t link to you if you are not trustworthy and don’t take your findings as relevant. 
The Authority Score shown below aims to quantify this trust signal, and is a compound metric that measures the strength and popularity of your domain. It’s calculated based on Page Score, Domain Score and Trust Score as well as a selection of other data. 

[image: ]
[image: ]
[image: ]

Your Authority Score is 13. [Write a short analysis of what the scores mean].


Analysis – [Competitor 1]
1. Top Performing Pages
Below is a list of this competitor’s top performing pages, including the amount of traffic our SEO tools can disclose it received last month and the percentage of the total traffic this represents. 
[fill the table below with the information from SEMrush making sure that the Database is set to the UK and the Date to the previous month]
	Top 20 Organic Pages
	Traffic
	Traffic %

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2. Keywords & Content
The table below lists what keywords each of the top pages above are targeting and rather or not they have thin (below 300 words), moderate (below 700), or extensive content (above 700 words).
	Top 20 Organic Pages
	Keywords
	Content

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Organic Keywords 
Please see below the top 20 organic keywords [write competitor’s name] is currently ranking for in order of top-ranking position, according to our SEO tools.
[insert a screenshot from SEMrush’s ‘Organic Search Positions’ page making sure that the Database is set to the UK and the Date to the previous month]
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3. Product Offering & Page Categories
Product categories are important as they disclose what you are offering and how potential customers could be searching for it. If [competitor name] is using the data correctly, they will be trying to highlight what their customers a looking for by adding it to their navigation bar.
[Write a little description of the competitor’s main website categories and how their products are divided into the navigation bar, make sure you add screenshots for ease of understanding] 
[image: ]E.g.: 

In the Urban Planters top navigation bar, they highlight: 
· Plant Displays 
· Brochure
· Benefit of Plants 
As well as the expected “about us”, “blog” and “contact” pages. They also appear to push their social networks, by displaying their social links right at the top of the page. This would indicate they want to have a strong social presence and are using social to showcase their work. 
[image: ]


Under “services” they also highlight a range of products, including “plan displays”, “floral displays”, “green walls and divides”, “plant art”, etc. 
Plant displays appears twice, both in the main navigation bar and the product list. This means it’s important to them, more than any other product.

 



4. Design & UX
In this section we will record how your website looks, feels and behaves when compared to your competitor’s website. 
[Take s screenshot of the pages you intend to highlight for both the competitor and the client and write a short analysis of your findings]
Ex:  
Urban Planters uses green as a main colour, which ties in well with plants and flower arrangements, while Planteria uses mostly grey. They also make it easy to navigate in between products by keeping the product sidebar available throughout their product pages, while with Planteria you would have to return to the top navigation bar. Planteria’s main website colour is also grey, which gives it a sophisticated feel, but might not allude to plants as obviously as green normally does.
[image: ][image: ]

5. Page Speed
The speed in which a page uploads it’s important. Faster times are more likely to keep users engaged and have been shown to correlate with lower bounce rates. Below, you will find your page speed analysis. This analysis was done using the Google Developers PageSpeed Insights tool, which gives each site a score out of 100 for speed on both mobile and desktop. 



[image: ]

[image: ]

Your website scored 59/100 on desktop and 71/100 on mobile. [Write a short analysis of what the scores mean].

6. Backlink Profile & Authority Score
The amount of internal and external links associated with your website is also a ranking factor for Google as it links your content to other pages and websites working as a referral system. Google translates these as trust signals, after all, other website won’t link to you if you are not trustworthy and they don’t take your findings as relevant. 
Trying to quantify this authority or trust signals, the Authority Score is a compound metric that measures the strength and popularity of your domain. It’s calculated based on Page Score, Domain Score and Trust Score as well as a selection of other data. 

[image: ]
[image: ]
[image: ]

Your Authority Score is 13. [Write a short analysis of what the scores mean].

[Continue the analysis by copying and pasting the competitor section and editing as necessary]

Conclusion & Recommendations
[Once you have gathered all the data, it’s time to draw a conclusion for the client and make recommendations. Have a read through and highlight where you believe our client could improve in comparison to their competitors quoting each section covered. See the How to… Conduct a Competitor Analysis guide for more information]
Top Performing Pages
[Write your conclusion and recommendations]
Keyword & Content
[Write your conclusion and recommendations]
Product Offering & Page Categories
[Write your conclusion and recommendations]
Design & UX
[Write your conclusion and recommendations]
Page Speed
[Write your conclusion and recommendations]
Backlink Profile & Authority Score
[Write your conclusion and recommendations]
Additional Factors [remove if irrelevant]
[Write your conclusion and recommendations]
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